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Table 1.01 Systems Life Cost Profile - Baltimore City

Expendiure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technical and Special Fees
Turnover

_ Comnunications: -
Telephone Opers - ($300 x 157 emp)
Telephone Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
Telephone Install - ($270 x 32 emp)
. Postage
Cell Phone

Travel

Contractual Services

: Courler {(estimate)

Security Guard Services (estimate)

Blood Test (estimata)

Call Center (estimate)

Bocument Dispesal {estimate)

Safety Deposit Box (estimate)

Locksmith Service for Safe (estimate)

Banking Fees

Supplies and Material
Equipment - Additional
Offica Furniture Administrative / Professional
Office Fumiture Secretartal Position
Desk-Top PC/Sofiware (1 57)
Desk-Top PC/Software (32)
Single Line Telephone {178)
MultHline Telephone (1 1)
Safe
File Cabinets (100)
Adding Machine {19)
Shredder (5)
Copier ~ Fax Printer (5)
High Spesd Printers (30)
Equipment - Dacument Management
Imaging Hardware
Imaging Software
Small SAN
installation, Testing and Suppoit
Initial Training
Planning, Design and Development
Annual Archiving Costs
Annual Maintsnance/License
Annual Equipment Maintenance

Staff Training
Fixed Charges
Lease Rental ($21 x 100 sq. feet x 157)
Lease Rental ($21 x 100 sq, feet x 32)
Other Miscellansous

Prepared by Lindsey + Associates

01.01
FY 2010
State Operated Privatized
(based on (based on
Type] State Operated partial year) Privatized  partial year)

Recurring
Recurring
Recurring
Recuning

Recurring
Recurring
Non-Recurring
Non-Rscurring
Recurring
Recurring

Recurring
Recurming
Recurring
Recurring
Recurring
Recurring
Recurring
Recurring

Recurring

Non-Recurring
Non-Recuiring
Non-Recurring
Non-Reeuring*
Nen-Recurring
Non-Recurring
Non-Recurring
Nen-Recumring
Non-Recurring®
Non-Recurring*
Non-Recurring*
Non-Recurring*

Non-Recurring
Nen-Recuming
Non-Recurring
Non-Recurring
Nen-Recuming
Non-Recurring
Recurring
Recurring
Recurring

Recurring
Recurring

Recurring
Recurring

7,978,727
2,111,870 %

1,008,311

13,626,889 &

2,111,870 |

2,375 |

178,680
47,100 %
9,600
42,390
8,640
70,000
960

13,649

10,421,802 i
Y

20,632
138,112
41,572
793,550 |
4,500
749
196
9,000 ¢

39,690 ;
931,750
502,850 |

22,990 |
188,400

38,400

7,120
3,300 ¢
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Table 1.01 Systems Life Cost Profile - Baltimore City

Expenditure Categary

Salaries and Wages - New
Salarles and Wages - Existing
Technical and Speclal Fees
Tumover

Communications:
Telephone Opers - ($300 x 157 amp)
Telephone Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
* Telephone Install - ($270 x 32 emp)

Postage
Cell Phona
Travel
Coniractual Services
Courier (estimate)
Security Guard Services (estimata)
Blood Test (estimate)

Call Center (estimate)

Document Disposal (estimate)

Safely Deposit Box (estimate)
Locksmith Service for Safe (estimate)
Banking Fees

Supplies and Material
Equipment - Additional
Office Fumniture Administrative / Professional
Office Furniture Secretarial Position
Desk-Top PC/Softwars (1 57}
Desk-Top PC/Software {32)
Single Line Telephone (178)
Multi-line Telephore (11)
Safe
File Cabinets (100)
Adding Machine (19)
Shredder (5)
Copier - Fax Printer {5)
High Speed Printers (30)
Equipment - Documant Management
Imaging Hardware
Imaging Software
Small SAN
Installation, Testing and Support
Inttial Tralning
Planning, Deslgn and Development
Annual Archiving Costs
Annual Maintenanca/License
Annual Equipment Maintenance

Staff Training
Fixed Charges
Lease Rental ($21 x 100 sq. feet x 157)
Lease Rental ($21 x 100 sq. feet x 32)
Cther Miscellaneous

01.02
FY 2011
Type| Stats Operated wip Privatized wip
Recurring 8,381,758
Recuming 2,215,384 2,215,384
Recurring 2,399
Recurring (317.914) (66,462)
128,937
Recurring 47,571
Recurringﬁ 9,696
Non-Recurring -
Non-Recurring -
Recuring 70,700
Recurring 970
13,785
1,018,394 11,885,752
Recuring 20,838
Recuring 139,493
Recuring 41,988
Recurring 801,486
Recurring 4,545
Recun’ingﬁ 756
Recurring 198
Recurring 9,080
Recurring 40,087
Non-Resurring -
Non-Recurring -
Non-Recurring® -
Non-Recurring* -
Non—Recurr]ngq -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring* -
Non-Recurring® -
Non-Recurring* -
Non-Recurring* -
89,089
Non-Recuriing -
Non-Recurring -
Noen-Recurring -
Non-Recurring -
Non-Recurring -
Nen-Recurting -
Recurring 44,704
Recurring 34,397
Recurring 9,898
Recurring 25,848
408,388
Recurring 332,097
Reeurring 67,872
Recurring 8,019
12,006,654 14,144,675
(2,138,020}

Tick Legend ; Non-Recuming* = Asset Replacement after a 4 year life

Prepared by Lindsey + Associates
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Table 1.01 Systems Life Cost Profile - Baltimore City

BExpenditure Category

Salarles and Wages - New
Salaries and Wages - Existing
Technical and Special Fees
Turnaver

Communications:
Telephane Opers - ($300 x 157 emp)
Telephone Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
Telephone Install - ($270 x 32 emp)
Postage
Cell Phone

Travel

Contractual Services
Courier (estimate)
Security Guard Services {estimate}
Blood Test (estimate)
Call Center (estimate)
Document Disposal (estimate)
Safety Deposit Box (estimate)
Locksmith Servics for Safe (estimate)
Banking Fees

Supplies and Matarial
Equipment - Additionsl
Office Furniture Administrative / Profasstonal
Office Furnitura Secretarial Position
Desk-Top PC/Software (157)
Desk-Top PC/Softwars (32)
Singls Line Telephona {178)
Multidine Telephone (11}
Safe
File Cabinets (100}
Adding Machine {18)
Shredder (5)
Copier - Fax Printer (5)
High Speed Printers (30)
Equipment - Document Management
Imaglng Hardware
imaging Software
Small SAN
Installation, Testing and Support
Initial Training
Planning, Design and Development
Annual Archiving Costs
Annual Malrtsnance/License
Annual Equipment Maintenance

Staff Training
Fixed Charges
Lease Rental ($21 x 100 &dq. feet x 157}
Lease Rental ($21 x 100 sq. fest x 32)
Cther Miscellanaous

01.03
FY 2012
Type| State Operatad w/p Privatized wip
Recurring 8,808,365
Recuning 2,324,238 2,324,236
Recuning 2,423
Recurring (333,818) (68,727
130,226
Recurring 48,047
Recuiring 9,783
Non-Recurring -
Non-Recurring -
Recurring 71,407
Recurring 979
13,823
1,028,578 10,722,817
Recurring 21,047
Recurring 140,888
Recurring 42,408
Recurring 808,500
Recurring 4,590
Recurring 764
Recuring 200
Recurring 9,181
Recurring 40,488
Non-Recurring -
Non-Recuning -
Non-Recurring* -
Nen-Recurring® -
Non-Recurring -
Non-Recuring -
Non-Recuring -
Nan-Recurring -
Non-Recurring* -
Non-Recurring® -
Non-Recurring* -
Non-Recurring® -
89,979
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Neh-Recurring -
Non-Recuring -
Recurring 45,241
Recurring 34,741
Recurring 9,997
Recurring 26,106
412,977
Recurring 336,327
Recurring 68,551
Recurring 8,100
12,541,384 12,977,326
(435,843)

Tick Legend : Non-Recurring* = Asset Replacement after a 4 year life

Prepared by Lindsey + Associates
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Table 1.01 Systems Life Cost Profile - Baltimore City

Expenditurs Category

Salaries and Wages - New
Salaries and Wages - Exdsting
Tachnical and Speclal Fees
Turmnover

Communications:
Telephone Opers - ($300 x 157 emp)
Telephona Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
Telephone Install - ($270 x 32 emp)
Postage
Cell Phone

Travel

Confractual Services
Courier (estimata)
Security Guard Services (estimate)
Blood Test (estimate)
Call Center (estimate)
Document Disposal (estimate)
Safety Deposit Box (estimate)
Locksmith Service for Safe (estimate)
Banking Fees

Supplles and Materiat
Equipmsnt - Additional
Office Furniture Adminlstrative / Professional
Office Furniture Secretarlal Position
Desk-Top PC/Software (157)
Desk-Top PC/Software (32)
Single Line Telephons (178)
Multidine Telephone (11)
Safe
File Cabinets (100)
Adding Machine (19)
Shredder (5)
Capier - Fax Printer (5)
High Speed Printers (30)
Equipment - Document Management
Imaging Hardwara
Imaging Softwara
Small SAN
Installation, Testing and Support
Initial Training
Planning, Deslgn and Development
Annual Archiving Costs
Annual Maintenance/License
Annual Equipment Malntenance

Staff Tralning
Fixed Charges
Lease Renta ($21 x 100 sq. feet x 157)
Lease Rental (§21 x 100 sq. feet x 32)
Cther Miscellaneous

01.04
FY 2013
Type| State Operated wip Privatized wip
Recurring 9,253,768
Recurring 2,438,716 2,438,716
Recurring 2,447
Recurring (350,775) (73,181)
131,528
Recurring 48,527
Recuring 9,891
Noen-Recurring -
Non-Recurring -
Rewrring. 72,121
Recurring 289
14,063
1,038,864 9,848,347
Recurring 21,257
Recurring 142,297
Recurring 42,832
Recurring 817,595
Recurring 4,636
Recurring 772
Recurring 202
Recurring 9,273
Recurring 40,883
Non-Recurring -
Non-Recurring -
Non-Recurring* -
Non-Recurring* -
Non-Recurting -
Non-Recurring -
Nen-Recurring -
Non-Recurring -
Non-Recurring* -
Non-Recurring* -
Non-Recurring*| -
Non-Recurring* -
90,879
Non-Recurring -
Non-Recurring -
Nen-Recurring -
Non-Recurting -
Non-Recurring -
Non-Recurring -
Recuiring 45,694
Recurring 35,088
Recurring 10,097
Recurringq 268,367
417,107
Recurring 339,600
Regcurring 69,236
Recurring 8,181
13,103,857 12,213,802
889,855

Tick Legend : Non-Recurring” = Assat Replacement after 3 4 year Iife

Prepared by Lindsey + Associates
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Table 1.01 S8ystems Life Cost Profile - Baltimore City

Expenditure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technieal and Special Fees
Tumover

Communlcations;
Telephone Opers - ($300 x 157 emp)
Telephone Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
Telephone Install - ($270 % 32 emp)
Postage
Cell Phone

Travel

Contractual Services
Courfer (estimate)
Securify Guard Services (estimate)
Blood Test {estimata)
Call Center (esfimate)
Document Disposal (estimats)
Safety Deposit Box (estimate)}
Locksmith Service for Safe (estimate)
Banking Fees

Supplies and Materia)
Equipment - Additional
Offles Furniture Administrative f Profsssional
Office Fumniture Secretarial Position
Desk-Top PC/Software (1 57)
Desk-Top PC/Softwars (32)
Single Line Telephane ( 178)
Multiine Telephone (1 1}
Safe
File Cabinets (100)
Adding Machine (10)
Shredder (5)
GCopier - Fax Printer (5)
High Speed Printars (30)
Equipment - Document Management
Imaging Hardwars
Imaging Software
Small SAN
Installation, Testing and Support
Initial Tralning
Planning, Design and Development
Annual Archiving Costs
Annual Maintanance/License
Annua] Equipment Malntenance

Staff Tralning
Fixed Charges
Lease Rental ($21 x 100 sq. feet x 1 57)
Lease Rental ($21 x 100 sq. faet x 32)
Other Miscellaneous

01.05
FY 2014
Type| State Operated wip Privatized wip
Recurring 9,725,258
Recurring 2,559,130 2,559,130
Recurming 2,471
Recurring (368,532) (76,774)
132,844
Recurring 49,012
Recurring 9,990
Non-Recurring -
Non-Receurring -
Recurring 72,842
Recurring 999
14,203
1,049,252 9,368,415
Recurring 21,470
Recurring 143,720
Recurring 43,260
Recurring 828,771
Recurring 4,683
Recurring 779
Recurring 204
Recurring 9,365
Recurring] 41,302
378,740
Non-Regurring -
Non-Recurring -
Non-Recurring* 190,284
Non-Recurring* 38,784
Non-Recurring -
Nen-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring* 960
Non-Recurring* 14,892
Non-Recurring 27,770
Non-Recurring* 106,050
81,788
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Nen-Recurring -
Non-Recurring -
Recurring 46,151
Recurring 35,430
Recurring 10,188
Recurring 26,631
421,278
Reeurring 343,087
Recurring 69,929
Recuring 8,262
14,074,363 11,850,771
2,223,502

Tick Legend : Nen-Recurring® = Asset Replacement after a 4 year Iife

Prepared by Lindsey + Associates
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Table 1.01 Systems Life Cost Profile - Baltimore City

Expenditure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technical and Special Fees
Turnover

Cominunications:
Telephone Cpers - ($300 x 157 emp)
Telephone Opers - ($300 x 32 emp)
Telephone Install - ($270 x 157 emp)
Telephone Install - ($270 x 32 emp)
Postage
Cell Phone

Travel

Confraclual Services
Courier {estimate)
Secuwrity Guard Services (estimata)
Blood Test (estimate)
Call Center (estimats)
Document Disposal (estimate)
Safety Deposit Box (estimate)
Logksmith Service for Safe (estimate)
Banking Fees

Suppiles and Material
Equipment - Additional
Office Fumiture Administrative / Professionsl
Office Fumniture Secrstarial Position
Desk-Top PC/Software (157)
Deslc-Top PC/Software (32)
Single Line Telephone (178)
Mult-tine Telephona (11)
Safe
File Cabinets (100)
Adding Machina (19)
Shredder (5)
Copler - Fax Printer (5)
High Speed Printars (30)
Equipment - Document Management
Imaging Hardware
Imaging Software
Small SAN
Installafion, Testing and Support
Initlal Tralning
Planning, Design and Development
Annual Archiving Costs
Annual Maintenance/Licensa
Annual Equipment Maintenance

Staff Training
Fixed Charges
Lease Rental ($21 x 100 sq. feet x 157)
Lease Rental (321 x 100 sq. feet x 32)
Other Miscellaneous

01.06
FY 2015
Type| State Opsrated wip Privatized wip
Recurring 10,222,198
Recurring 2,685,801 2,685,801
Recurring ¢ 2,496
Recurring {387,240) (80,574)
134,172
Recurring 49,503
Recurring 16,090
Non-Recuningh -
Nen-Recurring -
Recurring 73,571
Recurring 1,009
14,345
1,059,745 8,978,045
Recurring 21,684
Recurringx 145,157
Recurring 43,693
Recurring 834,029
Recurring 4,730
Recurring 787
Recurring 208
Recurring 8,459
Recurring 41,715
Non-Recurring -
Non-Returring -
Non-Regcurring* -
Non-Recurring® -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recturing -
Non-Recurring* -
Non-Recurring* -
Non-Recurring -
92,705
Nen-Recurring -
Nen-Recurring -
Nen-Recurring -
Non-Recuring -
Non-Recurring -
Non-Recurring -
Recurting 46,612
Recuring 35,763
Recurring 10,300
Recurring 26,897
425,491
Reeurring 346,518
Recurring 70,628
Recurring 8,345
14,318,326 11,583,273
2,735,053

Tick Legend : Non-Recurring* = Asset Replacement after a 4 year Iife

Prepared by Lindsey + Associates
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Table 1.01 Systems Life Cost Profile - Baltimore City

Expenditure Catagory

Salaries and Wages - New
Salaries and Wages - Existing
Technical and Special Fees
Tumover

Communications;
Telephona Opers - ($300 x 157 emp}
Telephons Opers - ($300 x 32 emp)
Telephone Install - (3270 x 157 emp)
Telephona install - (3270 x 32 emp)
Postage
Cell Phorte

Travel

Contractual Services
Courier (estimate)
Security Guard Services (estimate}
Blood Test {estimate)
Call Center (estimate)
Dacument Disposal (estimate)
Safety Depasit Box (estimate)
Locksmith Service for Safe (estimate)
Banking Fees

Supplies and Material
Equipment - Additiong|
Office Furniture Adminlstrative / Profassional
Office Furniture Secretartal Position
Desk-Top PC/Software (157)
Desk-Top PC/Software (32)
Singls Line Telephone (178)
MultiHine Telephone (1 1}
Safe
Fils Cabinets (100)
Adding Machine (19)
Shredder (5)
Copler - Fax Printer (5)
High Speed Printers {(30)
Equipment - Document Management
Imaging Hardware
Imaging Software
Small SAN
Installation, Testing and Support
Inltial Tralning
Planning, Design and Development
Annual Archiving Costs
Annuzl Malntenance/License
Annual Equipment Maintenance

Staff Training
Flxed Charges
Lease Rental ($21 x 100 sq. fest x 1 57)
Lease Rental ($21 x 100 sq. feet x 32)
Other Miscellanecus

Tick Legend : Non-Recurring* = Asset Replacement after g 4 yaar life

Prepared by Lindsey + Associates

01.07
FY 2018
Type] State Operated wip Privatized wip
Recuring 10,746,043
Recurring 2,819,073 2,819,073
Recurring 2,521
Recurring (406,953) (84,572)

135,514

Recurring 49,993

Recurring 10,194
Non-Recurring -
Nen-Recurring -

Recurring 74,306

Recurring 1,019

14,489

1,070,342 8,742,676

Recurring 21,901

Recuiring 146,609

Recurring 44,130

Recurring 842,369

Regurring 4,777

Recurring 795

Recurring 208

Recurring 9,554

Recurring 42,132
Non-Recurring -
Non-Recurring -
Non-Recurting* -
Non-Recurring* -
Non-Recurring -
Non-Recurring -
Non-Recuiring -
Non-Recurring -
Nor-Recurring*| -
Non-Recurring* -
Non-Recurring* -
Non-Recurring -

93,632
Nen-Receurring -
Non-Recuning -
Non-Recurring -
Nen-Recurming -
Non-Recurring -
Non-Recurring -

Recurring 47,078

Recurring 36,151

Recurring 10,403

Recurring 27,166

429,745

Reeurring 349,883

Recurring 71,334

Recurring 8,428

14,973,705 11,477,177
3,496,523
Page 7 of 7




Table 1.02 Systems Life Cost Profile - Queen Anne's County

Expenditure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technical and Special Fees
Turnover

Communications:
Telaphone Opers - ($300 x 6 emp)
Telephone Install - ($270 x 6 emp)
Postage
Cell Phone

Travel

Contractual Services
Courier (estimate)
Security Guard Services (estimate)
Blood Test (estimate)
Document Disposal (astimats)
Safely Deposit Box (estimate}
Locksmith Service for Safas (estimata)
Banking Fees

Supplies and Material
Equipment - Additional
Office Fumniture Administrative / Professional (5)
Office Furniture Secretarial Position (1)
Desk-Top PC/Software (6)
Single Line Telephone {5}
Muitiine Telephone (1)
Safe
File Cabinets (4}
Adding Machine (3}
Shradder (1)
Copier - Fax Printer (1)
High Speed Printers (1)

Staff Tralning
Fixed Charges
Lease Rental ($14 x 100 sq. feet x 6)
Other Miscellaneous

Prepared by Lindsey + Associates

01.08
~ FY 2010
State Operated Privatized
(based on (based on
Type| Stata Operated partial year) Privatized  partlal year)
Recurring 315,266
Recurring -
Recurring 2,678
Recurring -
5,962
Recurring 1,800 ;
Nen-Recurring 1,620
Recurring 2,222
Recurring 320 ;
2,898
9,668
Recurring 929
Recurring 6,218 ¢
Recurring 1,872 ¢
‘Reeurring 203 ¢
Recurmring M4
Recurring g
Recurring 405
Recurring 1,260
38,913
Non-Recurring 13,739
Non-Recurring 3,832
Non-Recurring®
Non-Recurring
Non-Recurring
Non-Recurring
Non-Recurring
Non-Recurring*
Non-Recurring*
Non-Recurring®
Non-Recurring*
Recurring
Recurrng
Recurring

Page 1 of 7
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Table 1.02 Systems Life Cost Profile - Queen Anne's County

Expenditure Category

Salaries and Wages - New
Salarles and Wages - Existing
Technical and Special Fees

Tumover
Communications;
Telephons Opers - ($300 x & emp}
Telephone Install - (3270 x & emp)
Postage
Cell Phone
Travel
Contractual Services
Courier (estimate)
Security Guard Services (estimata)
Blood Tast {estimate)

Document Disposal (estimate)

Safety Deposit Box (estimate)
Locksmith Service for Safs (estimate)
Banking Fees

Supplies and Material
Equipment - Addifional
Office Furniture Administrative / Professional (5)
Office Fumiture Secretarlal Position (1}
Desk-Top PC/Software 8)
Single Line Telephane (5)
Multiine Telephona (1)
Safs
File Cabinets (4)
Adding Machine (3)
Shredder (1)
Copiler ~ Fax Printer (1)
High Speed Printers (1)

Staff Tralning
Fixed Charges
Lease Rental ($14 x 100 sq. feet x 6)
Other Miscellaneous

01.09
FY 2011
Typ9.1 Stats Operated wip Privatized wip
Recurring 331,123
Recurring - -
Recurring 3,641
Recurring (9,934} -
4,386
Recurring 1,818
Non-Recurring -
Recurring 2,244
Recurring 323
3,043
9,971 414,043
Recurring 958
Recurring 6,413
Recurring 1,930
Recurring 209
Recurring 35
Recurring 9
Recurring 418
Reouring| 1,273
Nen-Recurring -
Non-Recurring -
Nen-Recurring* -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Nen-Recurring -
Non-Recurring* -
Non-Recurring* -
Non-Recurting* -
Non-Recurring* -
Recurring 821
10,924
Recurdng 8,484
Recurring 2,440
336,147 414,043
(57,898).

Tick Legend : Non-Recurring® = Assat Replacement after a 4 year lifs

Prepared by Lindsey + Associates
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Table 1.02 Systems Llife Cost Profile - Queen Annhe's County

Expenditure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technlcel and Special Fees

Tumover
Communications:
Telephane Opers - ($300 x 6 emp)
Telephone nstall - ($270 x & emp}
Postage
Cell Phona
Travel
Confractual Services
Courier (estimate)
Security Guard Services (estimate)
Blood Test {estimate)

Doecument Disposal (estimate)
Safety Deposit Box {estimate}
Locksmith Senvics for Safe (estimatg)
Banking Fees

Supplies and Material
Equipment - Additional
Office Furniture Administrative / Professional ()]
Office Furniture Seeretarial Position (§))]
Desk-Top PC/Sofiware (6)
Singls Lins Telephone (5)
MultiHine Telephons (1)
Safe
File Cablnets (4)
Adding Machine (3)
Shredder (1)
Copier - Fax Printer (1)
High Speed Printers {1)

Staff Tralning
Fixed Charges
Lease Rental ($14 x 100 sq. foet x 6)
Other Miscellansous

01.10
FY 2012
Typs| State Operated wip . Privatized wip
Recurring 347,826
Recurring - -
Recurring 3,714
Recuring (10,435) -
4,430
Resurring 1,836
Non-Recurring -
Recurring 2,267
Recurring 3268
4,022
10,272 429,460
Recurring 987
Recuiring 6,606
Recurring 1,988
Recurring 215
Recurring 36
Recurring 9
Recurring 430
Recurring 1,285
Non-Recurring -
Nen-Recurring -
Non-Recurring* -
Non-Recurring -
Non-Recuning -
Nen-Recurring] .
Non-Reeurring -
Non-Recurring* -
Non-Recurring -
Non-Recurring*| -
Non-Recurring* -
Recurring 829
11,143
Recurring 8,568
Recun'ingi 2,574
373,085 429,460
(56,374)

Tiek Legand : Non-Recurring® = Asset Replacement after a 4 yaar life

Prepared by Lindsey + Associates
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Table 1.02 Systems Life Cost Profile - Queen Anne's County

Expendtture Category

Salaries and Wages - New
Salarles and Wages ~ Existing
Technical and Special Fess

Turnover
Communlcations:
Telephone Opers ~ ($300 x 6 emp)
Telephons Install - ($270 x 8 emp)
Postage
Ceil Phone
Travel
Contractual Services
Courler (estimate)
Security Guard Services (estimate)
Blood Test (estimate)

Document Disposal (estimate)
Safety Deposit Box (estimate)
Locksmith Service for Safs (estimate)
Banking Fees

Supplies and Material
Equipment - Additional
Office Fumniture Administrative / Profassional ()]
Office Furniture Secretarial Position (1)
Desk-Top PC/Sofiware (6)
Single Lins Telephone {5)
Multi-line Telephone (1)
Safe
Flle Cabinets {4)
Adding Machine (3)
Shradder (1)
Copier - Fax Printer (1)
High Spead Printers {1}

Staff Tralning
Fixed Charges
Leasze Rental ($14 x 100 sq. feat x 8)
Other Miscellaneous

01.11
FY 2013
TypeL State Operated wip Privatized wip
Recuming 365,420 .
Recuring - -
Recurring 3,789
Recurring (10,963) -
4,474
Recurring 1,855
Non-Recuring -
Recurring 2,290
Recurring 330
4,102
10,571 442 454
Reécurring 1,016
Recurring 6,799
Recurring 2,046
Recurring 222
Recuring 37
Recurring 10
Recurring 443
Recurring 1,298
Non-Recurring -
Non-Recurring -
Non-Recurring* -
Non-Recuning -
Non-Recurring -
Non-Recurring -
Non-Recurring -
Non-Recurring® -
Non-Reeurrng® -
Non-Recurring” -
Non-Recurring® -
Recurring 837
11,366
Recurring 8,655
Resurring 2,711
380,894 442,454
(51,558)

Tick Lagend : Non-Recurring® = Asset Replacement aiter a 4 year lifa

Prepared by Lindsey + Associates
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Table 1.02 Systems Life Cost Profile - Queen Anne’s County

Expenditure Category

Salarles and Wages - New
Salaries and Wages - Existing
Technical and Speclal Fess
Turnover

Communications:
Telephone Opers - (3300 x 6 emp)
Telephone Install - ($270 x 6 emp)
Postage
Cell Phone

Travel

Contractual Senices
Courier (estimate)
Security Guard Services (estimate)
Blood Test (estimate)
Document Disposal (estimate)
Safety Deposit Box (estimate)
Locksmith Service for Safe (estimata)
Banking Fees

Supplies and Material
Equipment - Additional
Oifice Furniture Administrative / Professional (5)
Office Furniture Secretarial Position (1)
Dask-Top PC/Software (6)
Single Line Telephane (5)
Multi-ine Telephone (1)
Safe
File Cabinets (4)
Adding Maching (3)
Shradder (1)
Copler - Fax Printer (1)
High Bpeed Printers (1)

Staff Training
Fixed Charges
Leasa Rental ($14 x 100 sq. feet x 6)
Other Miscellaneous

01.12
FY 2014
Type| State Operated wip Privatized wip
Recurring 383,857
Recurring - -
Recurring 3,827
Recurring (11.519) -
4,519
Recurring 1,873
Non-Recurring -
Recurring 2,312
Racurrfngh 333
4,143
10,869 434,705
Recurring 1,044
Recurring 6,990
Recurring 2,104
Recurring 228
Recuiring 38
Recurring 10
Recurring 456
Recurring 1.311
18,481
Non-Recurring -
Non-Recurring -
Non-Rscurring*| 7,272
Non-Recurring -
Non-Recuning -
Non-Recurring -
Non-Recurring -
Non-Recurring* 152
Non-Recurring* 2,978
Non-Recuring* 5,554
Non-Recurring* 3,535
Recurring 845
11,479
Racurring 8,741
Recurting 2,738
428,922 434,705
(5,782)

Tick Legend : Non-Recurring® = Asset Replacement after a 4 year Iife

Prepared by Lindsey + Associates
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Table 1.02 Systems Life Cost Profile - Queen Anne's County

Expenditure Category

Salaries and Wages - New
Salaries and Wages - Existing
Technleal and Special Fees
Turmnover

Communications: .
Telephone Opers - ($300 x & emp)

Telephone Install - ($270 x & emp)

Postage

Cell Phone

Travel

Contractual Services
Courler (estimata)
Security Guard Services (estimate)
Blood Test (estimate)
Documant Disposal (estimate)
Safely Depasit Box {estimate)
Locksmith Servics for Safs (estimata)
Banking Fees

Supplies and Materlal
Equipment - Additional
Office Furniture Adminlstrative / Professional (5)
Office Fumniture Secretarlal Positlon (1)
Desk-Top PC/Software (6)
Single Line Telephone (5)
Multidine Telephone (1)
Safe
File Cabinets (4)
Adding Machine (3)
Shredder (1)
Copier - Fax Printer (1)
High Speed Printers (1)

Staif Training
Fixed Charges
Lease Rental ($14 x 100 sq. feat x )]
Other Miscallaneous

01.13
FY 2015
Type| State Operated wip Privatized wip
Recurring 403,489
Recurring - -
Recuning 3,865
Recurring (12,105) -
4,564
Recurring 1,892
Non-Recurting -
Recurring 2,338
Recurring 336
4,184
11,166 401,080
Recurring 1,073
Recurring 7,181
Recurring 2,161
Recurring 234
Recuning 3a
Recurring 10
Recurring 468
Reeurring 1,324
Non-Reeurring -
Non-Recurring -
Non-Recurring* -
Nor-Recurring -
Non-Reeurring -
Non-Recurring -
Non-Recurring -
Non-Recurring* -
Non-Recurring® -
NorRecurring* -
Non-Recurring® -
Recurring| 854
11,594
Recurring! 8,828
Recurring 2,765
428,938 401,080
27,858

Tick Legend : Nen-Recuring* = Asset Replacement after a 4 year lifa

Prepared by Lindsey + Associates
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Table 1.02 Systems Life Cost Profile - Queen Anne's County

Bxpenditure Category

Salarles and Wages - New
Salaries and Wages - Existing
Technical and Speclal Fees
Turnover

Communications:
Telephone Opers - ($300 x & emp)
Telephone Install - ($270 x & emp)
Postage
Cell Phone

Travel

Confractual Services
Courier (estimate)
Security Guard Services {estimate)
Blood Test (estimate)
Document Disposal (estimate)
Safety Deposit Box (estimate)
Locksmith Service for Safa (estimate)
Banking Fees

Supplies and Material
Equipment - Additional
Office Fumiture Administrative / Professional (5)
Offlce Fumiture Secretarlal Position (1)
Desk-Top PG/Softwars (6)
Single Line Telephane (5)
Multiine Telephone (1)
Safe
File Cabinets {4}
Adding Machine (3)
Shredder (1)
Copier - Fax Printer (1)
High Speed Printers (1)

Staff Training
Fixed Charges
Lease Rental ($14 x 100 sq. feet x 6)
Other Misceallaneous

01.14
Fy 2018
Type| State Operated wip Privatized wip
Rec:un-ing- 424,073
Recurring - -
Recurring 3,904
Recurng (12,722) -
4,609
Recurring 1,911
Non-Recurring] -
Recurring 2,358
Recurring 340
4,228
11,462 405,179
Recurring 1,101
Recurring 7,371
Recurring 2,218
Recurring 240
Recurring 40
Recurring 10
Recurring 480
Recurring 1,338
Non-Recurring -
Nen-Recuiring -
Non-Recurring® -
Non-Recuming -
Non-Recurring -
Nen-Recurring -
Nen-Recurring -
Non-Recurring* -
Nen-Recurring®| -
Non-Recurring -
Non-Reeurring® -
Recurring 862
11,710
Recuring 8,917
Recurring 2,793
449,462 405,179
44,283

Tick Legend : Non-Recurring® = Asset Replacement after a 4 year [ifs

Prepared by Lindsey + Associates
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02.01

Table 2 Projecting Collections - Payments
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