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FRIDAY, JUNE 25, 2010         10:00 A.M.

Department of Human Resources

311 West Saratoga Street

Ninth Floor
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PRESENT FROM DHR:


ROLAND L. KNOX, Procurement Officer


DEBORAH CHANDLER, Contract Manager


DEBORAH AUSTIN, DHR Procurement


JACKIE JORDAN, DHR Procurement


MICHAELINE LEHMUTH, DHR Procurement


FRAN AVALLONE, DHR Procurement


LESLIE RICE, Hiring Agreements


VINCENT BAUTISTA, DHR Procurement


SHIRLEY GREGORY, DHR Procurement


KEN HOLLADAY, DHR, Bureau of Local Operations

ALSO PRESENT: 


LEWIS ALLEN, Department of Labor, Licensing & 

Regulation


MARCUS HOWARD, LabCorp


ANGIE MILLER, LabCorp


DENA BALBACH, LabCorp


CRAIG KELLY, Orchid Cellmark (Via Telephone)

REPORTED BY:  KATHLEEN A. COYLE, Notary Public


P R O C E E D I N G S
          MR. KNOX:  First of all, I'd like to welcome everybody to DHR procurement.  And my name is Roland Knox.  I am the procurement officer for this invitation for bid.  Bear with me.  Did everybody get a copy of the agenda?  I'm going to try to follow the agenda.  Of course, this is the IFB for state genetic testing services for the State of Maryland.  And we'd like to open up by introducing everybody.  If you could, give your name and company for the record that would be great.  And again, I'm Roland Knox with DHR procurement.  And we'll go left to right.

          MS. CHANDLER:  Okay.  My name is Deborah Chandler Jackson.  I'm the contract manager for this particular contract.  Once the solicitation is awarded we'll be working together with the selected vendor.



MS. AUSTIN:  Debbie Austin, procurement division, DHR.



MS. JORDAN:  Jackie Jordan, procurement division, DHR.



MR. ALLEN:  Lewis Allen, Department Labor, License and Regulation Division of Labor and Industry, Living Wage.



MS. BALBACH:  Dena Balbach, account executive for LabCorp.



MS. MILLER:  Angie Miller, contract manager for LabCorp.



MR. HOWARD:  Marcus Howard, account manager, LabCorp.



MS. LEHMUTH:  Michaeline Lehmuth, DHR procurement.



MS. AVALLONE:  Fran Avallone, DHR procurement.



MR. BAUTISTA:  Vincent Bautista, procurement division, DHR.



MS. GREGORY:  Shirley Gregory, DHR procurement.



MS. RICE:  Leslie Rice, hiring agreements.



MR. HOLLADAY:  Ken Holladay, Bureau of Local Operations, hiring agreements.

          MS. CHANDLER:  Craig?



MR. KELLY:  Yes.

          MS. CHANDLER:  Introduce yourself.



MR. KELLY:  Craig Kelly, regional sales manager, Orchid Cellmark.

          MS. CHANDLER:  Thank you.

          MR. KNOX:  Thank you very much.  Hunt Reporting is recording this conference.  So when you ask questions, please identify yourself and the company you're with for the record.  A transcript of this conference will be made available on the DHR and eMarylandMarketplace website.  



I'm going to allow Ms. Chandler to make a few brief opening remarks.

          MS. CHANDLER:  Just to reiterate, I am the contract manager that will be managing the contract as a result of the solicitation.  And we're -- I'd like to thank you for coming.  We've gone through this once and we had an unsuccessful offering.  And hopefully this will be a successful offering and we can move forward with a new contract.  As you all are aware, and I believe that both companies that are represented here are aware of this particular solicitation, LabCorp and we have Orchid on the phone.  Both of you have worked with this solicitation before, so you pretty much know what our service requirements are.  They are detailed in the specifications which we will review shortly.  Again, thank you for coming.  And let's just move on and get this meeting over.

          MR. KNOX:  Yes, ma'am.  Once again, this is the invitation for bid for the State genetic testing services to establish paternity.  The closing date and time for the bid is 3:00 Friday, July the 16th, 2010.  And that will be in room 104 downstairs.  Bids will be due in room 104.  Again, I say 3:00 because if you're a minute late you could be subject to be disqualified.  So we stress the importance that the bids come in before 3:00 or no later than 3:00.  And this is a five-year contract, beginning on December 1 -- on or about December 1, 2010, and ending November 30, 2015.  And there are no option periods for this contract.



We will entertain questions up to the closing date, actually.  But we stress that you try to get your questions in much earlier than that so that they can be addressed.  We did have one issue prior to the pre-bid conference and was from LabCorp.  And they identified page 19, section three, 4A, bidder requirement, stated all laboratories conducting genetic testing shall be accredited by one of the following organizations:  American Association of Blood Banks' Paternity Testing Committee, American Society for Histocompatibility and Immunogenetics, and American Society of Crime Laboratory Directors.  They recommended that the American Society of Crime Laboratory Directors does not have paternity standards.  It is not approved as an accreditation body for paternity testing by the State, by the Secretary of Health and Human Services.  And it gives a reference.  Two nationally organized accreditation bodies that have been identified are The American Association of Blood Banks and The American Society for Histocompatibility and Immunogenetics.  Their recommendation is to remove The American Society of Crime Laboratory Directors who is not an approved accrediting body for paternity testing.

          MS. CHANDLER:  And the response to that question is, we can't.  It's part of our COMAR, the Code of Maryland Regulations.  As a result, what we will do with that issue is take it to our Attorney General and have her review that requirement to determine whether or not the COMAR should be changed.  If it can be changed, it will be.  But right now, because it's part of our regulation, it must remain within the specification.

          MS. MILLER:  Okay.  Thank you.

          MS. CHANDLER:  You're welcome.

          MR. KNOX:  There is no MBE goal for his solicitation.  And I just want to start off with the objective of the procurement.  The objective of this IFB is to provide legally and medically acceptable genetic testing services in order to establish or refute paternity in contested child support cases and when necessary, engaging the testimony of expert witnesses to substantiate the genetic testing results.  The Department of Human Resources Child Support Enforcement Administration intends to acquire a single contractor to provide genetic testing services to include expert witness appearances if necessary for the purpose of establishing paternity in contested child support cases in the following 15 Maryland 24 jurisdictions, through either the local Department of Social Services or Office of Child Support Enforcement.  And the counties are:  Allegany, Anne Arundel, Baltimore, Caroline, Cecil, Dorchester, Garrett, Howard, Kent, Montgomery, Prince George's, Washington, Wicomico, Worcester, and Baltimore City.  The remaining nine jurisdictions that are not covered in this IFB have arrangements for provisions of genetic testing services through each of its jurisdictions' respective State's Attorney's Office.  And they would be Calvert, Carroll, Charles, Frederick, Harford, Queen Anne's, 

St. Mary's, Somerset, and Talbot Counties.  Any of these nine jurisdictions may be added to participate in this contract at a future date.  And again, the contract resulting from this IFB will be for five years beginning on or about December 1, 2010, and ending on or about November 30, 2015.  



Are there any questions at this point?



(No response.)

          MR. KNOX:  Great.  We will now have a presentation for the hiring agreement.  Did everybody get a packet?  I guess nobody got a packet.




(Whereupon, folders were handed out to everyone in the room.)

          MR. KELLY:  I have a general question regarding information logistics, the packet which is being distributed.  Is there a chance that that could please be e-mailed to me, or mailed to me, or something?

          MR. KNOX:  Yes.

          MS. CHANDLER:  Give us a fax number, Craig?

          MR. KELLY:  Okay.  The number is 

(504) 273-1076.

          MS. CHANDLER:  We'll make sure you get one.

          MR. KELLY:  Okay.  Thank you very much.  

          MS. CHANDLER:  They're leaving to fax it now, Craig.  So you should get it shortly.

          MR. KELLY:  Okay.  Thank you.  

          MR. HOLLADAY:  Ken Holladay standing in for Larry Ingram, for the Hiring Agreements.  Basically, the hiring agreement is a State requirement under Section 13-224, State Finance and Procurement Article.  And basically what it means is that companies who get contracts from the State that are at least $100,000 are required to sign a hiring agreement.  And what the hiring agreement states is that if you will hiring any folks around that state that you will give temporary cash assistance customers a first opportunity at those job openings.  And so you would be required to notify DHR of those job openings.  And DHR will in turn notify the local department in which the jobs are located.  And that local department would then refer temporary cash assistance recipients to the job opening where you would then interview that person and qualify, hire that person.  And basically that has the basic requirement of the program.  In the packet you see on the left side, I believe, is a copy of the hiring agreement which you would be required to sign.  Okay.  So we have three days once we're notified to make those referrals to you.  And if no one was referred that was qualified for those positions during the period of time, then we would provide a waiver where you would be allowed to then hire as you normally do.  any questions regarding hiring agreements?

          MS. MILLER:  No, sir.

          MR. HOLLADAY:  Okay.  Thank you.

          MR. KNOX:  All right.  Next we'll have 

Mr. Lewis Allen to speak about living wage requirements.

          MR. ALLEN:  Okay.  Lewis Allen, Department of Labor, License, and Regulations, Living Wage Unit.  And once this contracts are -- I'm kind of new at living wage, so if I stumble a little bit.  The living wage is attached to, I believe, all these contracts that you're bidding $100,000 or above.  And there is a wage requirement, a living wage for Baltimore City, Baltimore County, Howard, Anne Arundel, Montgomery as $12.25 per hour.  And then there's certain payroll information that we would have to receive.  It's a posting -- I have it -- all you guys are from the same area.  I'm glad.  Because I was kind of unprepared.  They've been running me from living to -- and with this it shows that the posting that has to be posted at your work site for employees.  It's the next page over.  



MS. AUSTIN:  Mr. Allen, is that a second package?

          MR. ALLEN:  Yeah.  Yeah.  



MR. AUSTIN:  I'm going to run a copy of it for the contractor that's on the phone.

          MR. ALLEN:  Oh, okay.  And with the remaining counties that are not named, the wage there would be $9.21 per hour.  That's pretty much everything across the Bay Bridge, Carroll, Washington County in that area.  They're $9.21.

          MS. MILLER:  The living wage requirement, does it apply just to the Maryland employees, people who are physically located within the State of Maryland?

          MR. ALLEN:  That, I'm not sure.  I'm not sure if it's any employees that you employ.

          MS. MILLER:  Even if the work for this contract is not performed in the State of Maryland?

          MR. ALLEN:  I don't think so.  It has to be performed in the State of Maryland for that wage rate to be -- and as you see, the contract information sheets -- once you start the job, you send that in to us, the copy of where you're posting this in English and in Spanish.  That has to be returned to our office.  And the address is on the front page, 1100 Eutaw.  It's on there.  And when that shows -- the next page shows the historical living wage, which is where it started and where it is now.  And it will probably go up again this year.  As you can see how it goes up each year.  It goes up a few cents or whatever.  And that's if you use a sub, I believe that's a subcontracting phase.  If you use a subcontractor they would have to complete that information and see that we get it back in our office.  



Last there would be the payroll form that we use, WH-347.  And this information would require the person's full name, Social Security Number, and name, what's your making per hour, per day.  As you can see at the top I filled out there, we need hours worked per day.

          MS. MILLER:  Okay.

          MR. ALLEN:  And that would be sent in to us at the end of your pay period.  Every end of your pay period a copy of that.  But if your employees are well above that rate, you could probably get exempted.  We would need that information.  That, you can go to our website, DLR website.  And there's information on there to show you how to exempt certain information.  If you're paying employees well above that, we don't need all this.  It's basically for employees that we find that are trying to pay below that.  But you guys, sounds like you guys will be paying above that.  And there's exempt information that you can exempt yourself from that.  Once you send your first payroll showing that your employees are well above the living wage, you can exempt yourself.

          MS. MILLER:  Okay.  Thank you.

          MR. ALLEN:  I don't have a lot more on that.

          MS. MILLER:  Very informative.  Thank you.

          MR. KNOX:  Okay.  And as part of the RFP, Section 3. -- 2.34, covers the living wage requirements.  And this particular contract is a tier one.  

          MR. ALLEN:  Tier one is the counties that I named, Baltimore City, Baltimore County, Anne Arundel, Howard, Montgomery, and PG.

          MR. KNOX:  Okay.  Thank you, Mr. Lewis.  Moving right along.  Now I'll have section three discussed by Ms. -- section three will be discussed by Ms. Chandler in your IFB packet.

          MS. CHANDLER:  Section three starts on page 19 of the IFB and goes through, it looks like page 25.  So really short and sweet.  There are not many requirements in this solicitation have been changed from previous.  We're still asking for the same things.  We're asking for genetic testing to be provided to our local jurisdictions to establish or refute paternity, and in any contested child support cases, and provide an expert witness to provide testimony if required.  To date there have been no expert witnesses called for testimony on child support cases, but there is no guarantee that there won't be some in the future.  That is why we've included that as a request in this IFB.



As written in the IFB, it's noted that child support request has provided these services under contract since 1999.  We anticipate doing so in the future.  We -- this IFB will cover the next five years.  We've provided the number of tests that have been taken from 2005 to 2009 in this IFB.  It's approximately 36,000 tests have been performed in the 15 jurisdictions under this contract.  That also includes approximately 100 individuals who have been incarcerated in the various penal institutions throughout the State.  There are -- the contractor will be working with genetic testing liaisons in the particular jurisdiction.  So you'll assist them in setting up a schedule.  They will work with you to set up the schedule for specimen collection.  They will work with you to identify any needs of incarcerated individuals in the various penal institutions throughout the State.  They will work with you to get into those penal institutions, get those specimens collected, and then you guys do the testing and provide us with those results. 
That's a brief discussion of page 19.  



You are aware that specimens will need to be collected for mother, child, and alleged father.  Pay particular attention to if there is more than one alleged father.  When the tests are collected, those tests must be performed independently and sequentially.  That is, you cannot test two or more alleged fathers at a time.  One person must be determined not to be the father and then the next father will be sent -- or alleged father will be sent for testing.  So those tests must be scheduled independently and sequentially.  Stop me if you have any questions or if you need additional clarification.  But I'm going to run through this really quick because I am familiar with both offerors, and I recognize that each of you have your specific strengths and capabilities to provide us with these services.



CSEA will not pay for -- pay the contractor in the event specimens are collected for more than one father at a time.  So pay particular attention to the sequential -- sequential scheduling of those tests.  Genetic testing results are provided to the genetic testing liaison who is located in the establishment unit or the legal unit of the specific jurisdiction in a format that is acceptable by the court.  We do have an attachment that gives you a sample format.  Because as we've said, expert witness -- the contractor will provide an expert witness if required.  At the end of the contract term, the contractor will destroy any and all specimens collected where paternity has not been established or refuted because all parties have not been collected.  In the past approximately 852 specimens were authorized to be destroyed at the end of contract period.  We estimate that approximately 12,350 cases will require genetic testing for the life of the contract resulting from this IFB.  We're also factoring in two expert witnesses annually for a total of 10 expert witness, witness appearances for the life of the contract.  We're -- keep in mind that the actual numbers of tests to be performed, expert witness appearances required, and specimens to be destroyed cannot be guaranteed and may be higher or lower.  CSEA will only pay for actual services rendered.



Requirements.  Bidder requirements.  All labs must be accredited by one of the following organizations:  AABB, American Association of Blood Bank Paternity Testing Committee, The American Association for Histocompatibility and Immunogenetic, or The American Society of Crime Lab Directors.  All genetic testing methodologies to be employed shall be sufficiently exempted to exclude 97.3 percent of the population.  These are requirements that are established in our COMAR.  Please provide any professional licenses, certificates, or any other requirements of the bidders with your bid upon submission.  



Contractor, once awarded, shall use buccal swab testing as the preferred method of specimen collection.  If -- on a case-by-case basis the contractor may collect blood testing if needed.  We're asking the contractor to keep us apprised of any new methods that may be used for genetic testing collection that arise in the future.  And in the event any acceptable techniques are employed, the contractor will consult with the State project manager, myself, to obtain written approval to use any new specimen collection or testing techniques.  



The contractor requirements.  I don't think there is anything new that the vendors have not seen in the -- in this IFB that have not already previously been published.  I ask that each of the contractors review these contract requirements and let me know if you have any questions about any of these requirements as written.  

          MS. MILLER:  We've reviewed them and don't have any questions.  

          MS. CHANDLER:  Craig?

          MR. KELLY:  Yes.

          MS. CHANDLER:  Have you looked at them?  Got any questions?

          MR. KELLY:  Yes, I have.

          MS. CHANDLER:  Okay.  Shoot.  Do you have questions?

          MR. KELLY:  No, I do not.

          MS. CHANDLER:  Okay.  Great.  So we're going to skip that portion.  And we're going to move onto Section 3.5 on page 23 that discusses the deliverables.



We're asking that the following deliverables be submitted to the State project manager.  A monthly summary report.  We've included a sample attachment, "O," that's by the 15th of the month for work completed in the previous month.  And that invoice shall include the name of each customer served in the jurisdiction and it shall accompany the invoice.  We ask also that a copy of each jurisdiction's invoice be submitted with that monthly summary report for the same time period.  We ask annually that verification of your certification be provided no later than August 15th of each year, for the life of the contract.  We ask that the contractor provide to the genetic testing liaison that the liaisons that are listed on attachment "J" the individual summary report that is due 15 days after specimen collection, the monthly invoice, and the monthly summary report.  Failure to submit required reports within the time frame identified may result in termination of any contract awarded through this IFB or reduction or withholding of contract payments as identified in section 2.19, payment terms and billing, of this IFB.  Final invoice payments is contingent upon receipt of all deliverables identified above.  



The contractor shall designate an individual to serve as a contract manager to discuss day-to-day operations.  They will be working with State project manager.  That's me.  That person is considered to be key personnel.  And we are asking that the contractor provide us with a job description and the individual resume for the staff person designated as key personnel because that person is considered to be essential to the work being performed under this IFB.  We ask that prior to diverting any individuals from assignments -- to assignments other than on this project, the contractor notify the Department at least 30 days in advance and submit a justification including proposed substitution so that we can be informed and know about any staffing changes as required.  No diversion of key personnel shall be made by the contractor without written consent of the Department.  And replacement of key personnel, including people who leave employment of the contractor shall be made with personnel of equal ability, qualification, and experience.



There will be a post-award orientation conference that will be scheduled within 30 days before the contract start date.  And the State project manager of the contract with the contract project manager and any other State or contract staff deemed appropriate shall attend.  The date, time, and location of the post-award orientation conference will be indicated to the successful bidder within one week prior to the post-award conference date.  The bidder must acknowledge in its bid the intention to attend the post-orientation -- post-award orientation conference.  And that is, in a nutshell, section three, the specifications of this IFB.  Are there any questions?

          MS. MILLER:  I do have one.

          MS. CHANDLER:  Go ahead.

          MS. MILLER:  Three point five, deliverables, the second "A," individual report, attachment "M."  Is that 15 days or 14 days?

          MS. CHANDLER:  Can you give me the page number?

          MS. MILLER:  Page 23 at the bottom.

          MS. CHANDLER:  Twenty-three at the bottom, attachment "M?"

          MS. MILLER:  Yes, ma'am.

          MS. CHANDLER:  That should be 15 days.  We'll make a amendment and ensure that all bidders get that information.  That's 15 days.  



Any other questions?  Craig?

          MR. KELLY:  No.

          MS. CHANDLER:  That's it.

          MR. KNOX:  Great.  Thank you, Ms. Chandler.  Now, I'd like to turn your attention to section four, which is the requirements for bid preparation.  And it's pretty self-explanatory.  Bud submission will be received by the procurement officer -- that would be me, Roland Knox -- by 3:00 p.m., on July 16, 2010.  The bid must be addressed as follows:  -- I don't think I need to read all of that.  There is an issue with the room number.  I think if you're mailing it, they want you to have that room number.  If you're delivering it, it's going to be 104.  And we will be in the lobby to receive it.  So it says 496, which is my office.  But if you're hand delivering it, it should be 104, just for the record.  Nine forty-six is what the IFB says.  We may amend that.  I'll talk to my supervisor, but that's a minor thing.

          MS. CHANDLER:  Three o'clock on the 16th.  That's critical.

          MR. KNOX:  Right.  In this building.  If you get to this building --

          MS. CHANDLER:  Roland Knox.  That's important.

          MR. KNOX:  Next, this is a single-step bid process.  The price sheet is attachment "A," which comes along with instructions.  And it seems to be pretty self-explanatory.  We just ask that when determining prices consider the appropriate living wage.  We've given you a transmittal form that needs to come back with the bid.  And the form shall contain the title of solicitation, include the bidder's complete legal name as they are registered with the State Department of Assessment and Taxation, federal ID number, your address, e-mail address, fax number, state if the bidder is a Maryland State certified MBE.  If so, provide your MBE number and certification.  State if the bidder is a Maryland State registered small business.  And provide the small business reserve registration number.  And an individual who is authorized to bind his or her firm to all statements, including services and prices must sign the bid form.  There's also a check list included and to be completed and initialed by the preparer to assure that all aspects of the IFB were addressed.  



The following items shall be placed in the bid in the following order of placement:  Checklist, transmittal form, price sheet, bidder requirements, contractor project manager, statement acknowledging the bidder's attendance at the post-award orientation conference, your references, other State of Maryland contracts, financial responsibility instabilities, additional information, company literature, and the forms which are the bid proposal affidavit, attachment "B," and the certification regarding lobbying, attachment "F," and the living wage affidavit or agreement, attachment "G."  That's pretty much it.  Any questions regarding section four?

          MS. MILLER:  No, sir.

          MR. KNOX:  Great.  The bid -- section five -- we're moving onto section five.  This is a single bid process.  So it's pretty clear cut.  The bids are due, once again, the 16th of July, at 3:00 p.m.  And they will be publicly opened at 3:30.  And that will be in room 104.  Are there any questions?

          MS. MILLER:  Can you explain what a single bid process is?

          MR. KNOX:  What a single bid process is?  We're only concerned with the price which you'll be submitting this.  Not a step regarding evaluation process.  It's just one step.  That will be determined in your price.  If it was multi-step, there would be an evaluation process with your bid.  So it's just one step.

          MS. MILLER:  Thank you.  

          MS. AVALLONE:  They'll be evaluated after they're opened.  They'll be opened and you'll be able to know who is the least smallest bid.  But the bids will be reviewed to make sure you meet all the qualifications.  There were questions about the qualifications --

          MR. KNOX:  Verify.

          MS. AVALLONE:  -- verified with us.  But at the time the bids are opened you will know who has the lowest bid.  But that doesn't mean, necessarily, they're going to get the contract.  If there was some problem that we have with them, with evaluating which information you sent us, that may cause a problem too.

          MS. MILLER:  Okay.

          MS. AVALLONE:  But more or less, once you open the bid you know who's the lowest bidder.



MS. CHANDLER:  Can I ask you a question, Fran?

          MS. AVALLONE:  Sure.



MS. CHANDLER:  There will be no best -- only one shot bid, right?

          MS. AVALLONE:  Yes.



MS. CHANDLER:  Each bidder only has one opportunity to present its best pricing for this solicitation.

          MR. KNOX:  Unlike an RFP.

          MS. CHANDLER:  Correct.

          MR. KNOX:  So are there any more questions regarding section five?

          MS. MILLER:  No, sir.

          MR. KNOX:  Great.  If there are no more questions, that concludes the pre-bid conference for State genetic paternity testing services.

          MS. CHANDLER:  Thank you all for coming.  Thank you, Craig, for showing up.

          MR. KELLY:  You're welcome.

          MR. KNOX:  Hunt Reporting has transcribed this meeting and we will make that available on eMarylandMarketplace, via to our website, as soon as we get it back.  And we certainly thank you for your attendance.  And good luck.

          MS. MILLER:  Thank you.

          MR. KELLY:  Thank you.

          MS. CHANDLER:  Have a good day.  




(Whereupon, at 10:49 a.m., the meeting was adjourned.)
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