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1.2: Increase supervisors

capability of using
supervisory conferences
to mentor and provide
clinical supervision.
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1.3: Implement
Concurrent Permanency
Planning beginning in
Phase | Sites
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1.5: Increase sibling
placements and
connections

1.6 1.6: Increase permanency

in formal kinship care
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1.7: Review, Revise, and
develop policies that
support Family-Centered
Practices
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1.8: Provide training to
support Family-Centered
Practice
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1.9 . .

Trained on the policy that

defines limited use of

emergency shelter

placements to limit the

number of placements a

child experiences.
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children and families.
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ITEM ACTION STEPS BENCHMARKS RESPONSIBLE IV B ACCOMPLISHMENTS | Next Steps
NO. PERSON OUTCOME

3.1 Revise QA to evaluate the quality
of services and to measure the
outcomes of children and families.
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3.2

Create a statewide
Supervisory/Peer Record Review
process to Supplement QA case
reviews to increase supervisors’
capability of using supervisory
conferences to mentor and monitor
case activity related to safety,
permanency, and well-being
outcomes.

March 2006
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3.3 Enhance local departments’ ability
to self evaluate
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3.4 Streamline case transfer process
(case flow) in Baltimore City DSS.
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35 Develop and implement methods 3.5.1: Conducted special QA Unit Safety To be added in upcoming plan
for measuring the timely study in three jurisdictions
identification and diligent efforts in | (one being BCDSS) by Permanence
locating and assessing non- pulling random sample of
custodial parents and relatives. foster care cases to review Well Being
for timely identification
and assessment of non- QA
custodial parents and
relatives.
3.5.2: Based on QA QA Unit Safety
review and special study,
required LDSS Permanence
Performance
Improvement Plans. Well Being
QA
March 2006 42
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Work Plan Detail - Priority 4 — Improve statewide access to necessary services for children and families.

ITEM
NO.

ACTION STEPS

MEASURABLE RESPONSIBLE VB ACCOMPLISHMENTS NEXT STEPS
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4.1

Ensure appropriate screening of
CPS reports of non-English
speaking persons by complying
with the State’s Limited English
Proficiency (LEP) policy.

March 2006
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4.2

Develop and implement a
statewide recruitment plan to target
specific populations (i.e. children
with intensive needs, emergency
placements, sibling groups, older
youth, and respite resources)

March 2006
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4.3 Increase support services to foster
parents and formal kinship
caregivers.

4.4 Develop guidelines for respite care
services.
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4.5 Strengthen SSA/LDSS
collaboration with Maryland State
Department of Education (MSDE)
and local school districts
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4.6 Strengthen collaboration with
Department of Health and Mental
Hygiene (DHMH) around access to
mental health and substance abuse
services.

March 2006
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4.7 Identify service gaps at the Local
Department level (not available,
guantity and quality) and develop a
resource development plan.

March 2006
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4.8 Identify and distribute existing
directories of referral programs,
which list and provide directory of
services.

March 2006
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4.9 Eliminate barriers to cross-
jurisdictional placements
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412

Work Plan Detail Goal 5 — Design evidenced-based practice strategies to enhance services and child outcomes.

ITEM ACTION STEPS MEASURABLE RESPONSIBLE IVBOUTCOME | ACCOMPLISHMENTS Next Steps
NO. BENCHMARKS PERSON
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ITEM ACTION STEPS MEASURABLE RESPONSIBLE IVB OUTCOME | ACCOMPLISHMENTS Next Steps
NO. BENCHMARKS PERSON

5.1 Provide LDSS training and access
to FACTS, CIS and CARES
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ITEM
NO.

ACTION STEPS
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BENCHMARKS PERSON

52

Continue efforts for Early Release
(ER) of MD CHESSIE. Early
Release relates only to the
Intake/Screening process

5.3

Continue efforts for full operation
of MD CHESSIE. MD CHESSIE
will meet requirement of Statewide
Information System

March 2006
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5.4 Enhance current tickler system that
reports to LDSS and SSA
children’s length of stay and any
outstanding court actions.

55
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